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Innovation & Enterprenurship

Accelerators

a person or a firm that helps
entrepreneurs by providing them with
mentorship and fundraising opportunities.

e See Also: Incubator

This is the acquiring of startups expressly to
benefit from the human capital that they
have built up.

ADKAR

It is a change management framework
that focuses on how change happens
at an individual level. It describes the
different stages in the change process to
which consideration needs to be given, for
example, activating employees to participate

in ideation.
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Awareness - Of the need for change

pesill J) dslally - ol

Desire - To participate and support the change

easzill 56 @4 )Linall 6 - dxyl

Knowledge - On how to change

Jill elya] draus Joo

- doy=all

Ability - To implement desired skills & behaviors

diglball eléglully eilylgall Guéni e - 8adll

Reinforcement - To sustain the change

seaeill e laall - 333l
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Innovation & Enterprenurship

Affirmative Business dlgLuall Je dailsll ciluwgall

Itis asocial purpose business venture created
to provide permanent jobs, competitive
wages, career tracks, and ownership
opportunities for disadvantaged people,

whether mentally, physically, economically,

or educationally.

Agripreneurship

i jsaill lawge @l Lo Lede @13
agclaisl lial laglin] asy il lamgall ag
daibig drmlin dpoidbdg (036 697 (6 Jiati alys
Jall clsall of adiagall colsell & malis ool cilig
Olea¥ Caagill (6 jpaill oo Solei Gl LA
ol anaill asledl Cuwy joaill Jin) dslive
(3 (addeill soimall ol salall girgll gf ) Ll

auchll JlacHl 2L

It refers to the entrepreneurs who establish

their startups in the agricultural sector.

Ambidextrous Organization

Itis an organization with structurally different

teams for existing and emerging businesses

linked to the existing management hierarchy.

Architectural Innovation

It is a type of innovation that reconfigures
existing  product  technologies.  Sony
Walkman is a classic example where all the
main components exist but are used in

other products.

0908 il JLacil Slgy Jl allanall 1ia yiy
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O dluc 90 89 8agagn wuils ailighn o] ups
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Ballpark Figures

They are estimations of the money value

your solutions will generate. They are based
on minimal research and are used to explain,
in a short time, what the potential viability

of anidea is.

elaslel) asuall elyyaail J] allhsall iy iy
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Innovation & Enterprenurship

Barriers & Boosters

It is @ method of thinking about potential
hurdles and accelerators that you may face

in your business journey.

Big Hairy Audacious Goal (BHAG)

aljasally Glgell

3555 Gl el bl asl ) sllboall e yuiy
algy Laasley 16 all oyally colyasil s e
AQS) D dgaig gl 9 agils) 6 Jlac

381 &gyl Calaail

It refers to the ambitious, far-reaching
vision which the founder of a startup has

for changing the world.

Boot Camp

Itis a training camp at which entrepreneurs
learn various skills to help them along their

startup journey.

Brainwriting

Itis an ideation tool used to generate ideas
by building on each other's suggestions.
The goal is to come up with many ideas,
with inputs from various participants and
involving multiple perspectives in a short

space of time.

Brainstorming

Itis a technique for generating new ideas or
creative solutions to a specific problem or

around one particular theme.

Breakthrough Innovation

It is an innovation that introduces a
revolutionary change in firms, markets, and
industries with substantially higher customer
benefits than current products in the

industry.
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Innovation & Enterprenurship

Bricolage

It is the process of analyzing the available
resources and creating a product/service

from them.

Builder Studio

It refers a startup studio that
focuses on creating and developing
a company from internal  ideas.
e See Also: Investor Studio, Startup Studio

Business Design

It is a process to turn ideas into profitable
businesses efficiently and effectively. Through
evidence and constant experimentation,
business design methodologies  de-risk
ambitious new solutions and get them to
market quickly and with a suitable business

model.

Business Idea

An idea which, when materialized, will drive

money .

Business Model Canvas (BMC)

It is an entrepreneurial tool that enables
entrepreneurs to design, develop, articulate,
challenge, invent and pivot their business
model in one simple diagram by utilizing nine
key components: Key Partners, Key Activities,
Primary Resources, Customer Segments,
Client Relationships, Value Propositions, Cost
Structure, Channels, Revenue Streams.
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Innovation & Enterprenurship

Business Model

It describes how a business idea plans to
achieve success, make a profit, and create

value.

Business Model Innovation

Itis asource of innovation in which business
models are reviewed to find new revenue
streams. Here, the basic technique is to
challenge the industry's basic assumptions
and dominant logic to find new profitable

opportunities.

Buyable Startups

These startups are built for the sole purpose

of being sold to a larger company.

Camels

It refers to startups that prioritize
sustainability by balancing growth with cash

flow. e See Also: Unicorn

Comparable Company

It refers to a company in the same (or
similar industry) and at the same (or
similar) development stage, to which a
startup can compare itself in terms of key
operating ratios and valuation metrics.

e See Also: Benchmarking
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Innovation & Enterprenurship

Comprehensive Planner

It is a type of Entrepreneurs who develops
long-range plans for all aspects of the
business. e See Also: Critical-Point Planner,
Opportunistic  Planner, Reactive Planner,

Habit-Based Planner

Content Business

It refers to a business whose core product
is content, including newspapers, television
stations, films, video games, apps, or media

companies.

Continuous Innovation

ongoing  upgrades  or

enhancements of existing technologies

or products. It does not change industry
dynamics, nor does it typically require
their

Discontinuous

end-users to change behavior.

e See Also: Innovation,

Disruptive Innovation

Corridor Principle

It refers to a theory that assumes that as
you start pursuing one opportunity, you will

encounter other opportunities.

Cottage Business

It is a business that will never scale up but

can be a nice lifestyle business.
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Creative Destruction

It refers to the business damage caused
to existing markets by the newly created

products/services.
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Creative Intelligence

It is the ability to frame problems in dalleng Jubai e $)asll JI allnnall i oy
innovative ways and to make original ) 4in Jolal Jogilly 81yan cullulh @A all
solutions. Balieall dgadaill Jo sl e ca ling
Critical-Point Planner dayall blidl aigall Jlacl il
It is a type of Entrepreneurs who develops vo-asey gl Jlacll vlgy J] allanall 1o iy
plans focused on the essential aspect of the il sgaly o Jlaclll o dspall Coilgall dgloll
business first. e See Also: Comprehensive asigall Jlacll 151y (Joliall bulnsilh aigall Jlacll
Planner, Opportunistic Planner, Reactive aigall ye Jlac¥l Ul (Sleleill Jlac¥l 1l pyally
Planner, Habit-Based Planner lalaaill

(€SI BLaial of) Jlacl 1Ly glgii

CSI Entrepreneurship

It refers to the three entrepreneurial forms: Salp) aragll ailill el il JI allhnall )y
corporate, social, and independent. 8olyg drmimdall Jlacll dsly) (99 Jlacll

s mall Jlacll dslyg dclaidl Jlacll

Crossing the Chasm LAMgindl 8gasll ygue

It refers to the «challenging strategic ds6y9-mig dngilyin] dlsys Jl allbnall lig yu iy
and  marketing  process by  which sosiall JLasl Ll ar bl el il Ly yas doli
startups  transition  from selling  their yidually oysleall uAlaiwall dlsyn s sl
products/services to innovators and early alayn I (amall 8y Al @Aloyl alsin) JSloMl
adopterstoselling them tothe early majority. AT s o ayaall oiall i dlsyo) Joll aulell
e See Also: Adoption Cycle chodill ;6 8920 aani Lo Llles (ublaimall (o

oiall (43 892 g2l o 8psall ells JALs

THE CHASM dxSlgiuwl 3gaall

Early Market Gguull b 8)Ssall dlsjall l Mainstream Market Gouall 1i&31 gaill dlayo

a9salall oapidiall Jilgi JoUl dedill 8yalaall dudiall ogauclizall
Innovators Early Adobters Early Majority Late Majority Laggards
5% 15% 35% 35% 10%
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People Who Want Newest Things People Who Want Complete Solutions and Convenience
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Customer Desire Map

It is a tool to analyze customers' hopes &
dreams, pains & fears, and finally, barriers
& uncertainties that prevent customers from
satisfying their hopes & dreams and avoiding

pains & fears.

Customer's Shoes

It is @ way of looking at a problem your
business is addressing, but from the

customer’s perspective.

Decacorn

This term refers to startups that have a
valuation of around fifty billion Saudi Riyals.

e See Also: Dragon, Unicorn

Distributed Innovation

Itis a type of innovation in which a central
organization gathers ideas and solutions
from various sources and entities and
then integrates these ideas into the final

innovation.

Demo Day

It is a public pitch event attended by
startups in an accelerator or other program.
Each startup has 5-15 minutes to to make a

presentation to potential investors.

Design Thinking
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It is a method used to create better
customer solutions by applying actionable

design principles to the innovation strategy.
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Diffusion of Innovations

It is a process of communicating an
innovation through specific channels over
time among the members of a social
system. It attempts to identify what aspects
influence the adoption rate of innovation.
The spread of a new idea mainly depends
on four elements: the innovation itself,
communication channels, time, and a social

system.

Discontinuous Innovation

This innovation introduces a dramatic
change in  the industry  dynamics,
including possible changes in competitive
dynamics, industry revenue size and
growth rate, and pricing. These changes
require users to change their behavior.
e Also Known As: Disruptive Innovation

e See Also: Continuous Innovation

Disruptive Innovation

This innovation creates a new value network
by disrupting an existing market or creating

a completely new market.
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Doblin's Ten Types of Innovation Model

dyiaall L8001 glgill Gligs adgai

Itis a model developed by the Doblin Group.
This model approaches innovation from
a more holistic view through three main

categories:

1. Configuration (business model): includes

profit model, networks, structures, and
processes.
2. Offering  (technology):  includes

distinguishing features and functionalities

and  complementary  products/services

related to your system.

3. Experience (marketing): includes delivery
channels and brand, service, and other

distinctive customer interactions.

Network

Connections

Product
System

Process
Signature or
with others to superior methods

create value for doing your work

Complimentary

products/services
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Channel Customer
How your offerings Engagement
are delivered to Distinctive

customers and users interactions
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Innovation & Enterprenurship

Domain Knowledge

It is knowledge about a specific industry,
technology, or market. It can take the form
of technological expertise, understanding of
product trends, familiarity with key industry
players and influencers, or knowledge of
industry-specific terminology and business
practices. It is a critical success factor for

any entrepreneur.

Double Bottom Line

It is a startup that aims in addition to
generating money to support a social
cause. e See Also: Social Entrepreneurship,

Nonprofit — Entrepreneurship

Dragon

It refers to a tiny number of startups
that raise over five  bilion Saudi
Riyals in one round of funding.

e See Also: Decacorn. Unicorn

Drone Entrepreneur

It refers to an entrepreneur who does not
like change. They want to continue doing
business using their own traditional methods

of production and their own systems.
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Innovation & Enterprenurship

Due Diligence

It is a process undertaken by potential
investors investigating a business deal or the
target of an investment or acquisition. It
often involves exhaustive fact-checking and
a review of all historical and current financial
and legal records. This process is performed
before closing the business transaction in

question.

Ecopreneurship

It refers to startups that focus on creating
environmentally friendly products/services.
e Also Known As:  Environmental
Entrepreneurship, Green Entrepreneurship,
Sustainable Entrepreneurship

Edtech

It refers to businesses that depend on
modern technology to advance learning and

educational services.

Elevator Pitch

It is a brief presentation (from 10 to 25
slides) to potential investors demonstrating
why your company is going to make a
difference. It should include the problem
your business addresses, your solution,
your target market, how you will make
money, and how you are better than
competitors. It should not take more than
one or two minutes, like an elevator trip.
e Also Known As: 60 Second Pitch, Pitch
Deck, Investor Pitch
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Innovation & Enterprenurship

Emerging Business

Itis agroup of organizations that have a new
idea or concept, often centered around new
technology, and which is in its early stages
of development. In emerging businesses,
competition is low at the beginning,

compared to existing ones.

Entrepreneur Advisor

It refers to a person or an organization
with the experience base and educational
knowledge  necessary to guide an
entrepreneur from concept through business

fruition.

Entrepreneur

It refers to a person who starts (founder)
or participates in the founding and launch
(cofounder) of a new company. An
entrepreneur has the ability to take the
business from an idea, bearing all risks,
to a sustainable business with internally

generated cash flow.

Entrepreneurial Alertness

It refers to a special observational and
thinking skills that help entrepreneurs identify
good opportunities without prior formal

research having to be done.

Entrepreneurial Ecosystem

It is the configuration of the environment
that is most important for creating a solid
and active community of startups such as
the entrepreneurs, the government, the
universities, the investors, the service people,

the mentors, and the large organizations.
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Innovation & Enterprenurship

Entrepreneurship

There are many ways to define what is meant
by entrepreneurship. The Center for American
Entrepreneurship defines it as the process of
exploiting a commercial opportunity, either
by bringing a new product or process to
the market or by substantially improving
an existing good, service, or method of
production. The European Commission
sees entrepreneurship as acting upon
opportunities and ideas and transforming
them into value for others, whether financial,
cultural, or social. Entrepreneurship can be
defined as the willingness, capability, and
process of designing, launching, and running
a new business in an environment where the
risk levels are significant. e See Also: Socia/
Entrepreneurship, CSI Entrepreneurship,
Environmental Entrepreneurship, Sustainable
Entrepreneurship, Knowledge Entrepreneurship

Entrepreneurship Education

It is a strategy that aims at providing
education to students about the knowledge,
skills, ~and motivation to encourage
entrepreneurial  culture.

Entrepreneurship Program

It is a structured initiative that works with
founders to advise, provide either monetary
or non-monetary resources, and grow new
startups. Additionally, the main focus is
on mentorship and learning. It does not
have a unified cohort structure across most
programs in the way that accelerators or
incubators do.

Episodic Business

a temporary, project-based, or
sporadma\ly operating business.
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Innovation & Enterprenurship

Explicit Knowledge

It refers to the knowledge that can be
documented, transferred and  stored.
o Also Known As: Expressive Knowledge
o See also: Implicit Knowledge

Fabian Entrepreneur

It refers to an entrepreneur who is reluctant
to take risks, very careful in their approaches,
cautious in adopting any changes, and shies
away from any innovations.

Fail Fast Fail Cheap

It refers to the extensive testing of a
product/service to determine if it has any
value. The goal of testing is to quickly
change an idea if something is not working.

Feasibility Study

It is a study that evaluates the potential
of a business opportunity by studying five
primary areas in depth:

— The overall business idea

— The product/service

—The industry and market

— Financial projections (profitability )

— The plan for future action

Businesses that use modern technology to

advance banking and financial services.

aipmall )] ey dyalisl amall Lol Lade 1o
o3l dI add oo Lalsig Lalhang Lgdsigs o 8ay il
Lgic yueill o &ay il cilagleall of wbilull yu dig
wlussll s Fi0) Jony of als)l of wilals 8)9.0 (6
aspoall s oyal o ()] gl @ blasg & Tigll

duanll doyeall :P\) o 4yl

sl Jlac ¥l adly

O wogiell JLALJ| ooy o gl \m)_z,&u Ls dule

Glally agihhs 6 il )iall e Mas by lolsal

sl gulasll gladsg @y whped o <hal oo
ol

dals5 Jai gyl Joall

suinall & aidn bl dys] Ghe Tiall lia 1aie)
Audig dya6all diays aganil agasll (asasll o)
copeill a4yl syl aie auiig sl callais|
b8 12 Lebaeig aaall 6 caeall g blos le

ol o anyb

9l dulya

aalais)l soaall @il Cangs Ll dwhall
dnyisall dplaii wll oy all gl clegyhall 453
a bl awadll y wliell s Jis s ellig
sl

E:Q)LLLAJJ dnlell §y40ll —

asyiball anaall of aiiall —

Goullg dclinll —

(azdgiall sbyUI) allall cledgill

ailsiall Jasll s —

ddlall eiliasdl

999 « d_unpﬂfx_u\l\L@_l\?_Uaaﬂ_HU_@OLch_UaJ
dipanll olusill aaai s Q_J\ wlsymll Iy
JAiy addlall eloaslly dasdynall coleanll y yglail

.ch



J'Ac‘l” 3J|,|‘)9 )|5.’i.3l||

Innovation & Enterprenurship

First-Mover Advantage

It is the competitive advantage gained by a Laiga) a5y dull Lay giais il &pasll pilasll o
first entrant in @ market or segment. This Lilleg .anls dnyyid of Lhen g ongian oo Jol
advantage is often gained through advanced ol &9 lnin ciluisi Je clby il sia vaiei Lo
technology orthe control of scarce resources Ayl blal anasil daguan g o

and applies only to disruptive innovations.
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Innovation & Enterprenurship

Growth Mindset

It is a mentality possessed by those who
spend time and effort on constant personal
and professional improvement. The core
ideology behind the growth mindset is that
success requires continuous effort and is
done by developing your skills. Intelligence or
talent aren't seen as fixed traits but rather

as results of hard work.

Habit-Based Planner

It is a type of Entrepreneurs who do not
plan, preferring to let their routines dictate
all actions. e See Also: Critical-Point Planner,
Opportunistic  Planner, Comprehensive

Planner, Reactive Planner

Hackathon

[t is an event where individuals come

together to solve problems creatively.

Hectacorn

This term refers to startups whose valuation
is around five hundred billion Saudi Riyals.

e See Also: Decacorn, Unicorn

Hockey Stick Growth

It refers to the growth pattern every
entrepreneur hopes for where their startup

grows  exponentially.

Hustler Entrepreneur

It refers to an entrepreneur willing to grow a
more significant business through hard work

rather than using capital.
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Innovation & Enterprenurship

Hybrid Entrepreneurship

Itis the process of initiating a business while
simultaneously remaining employed for a

wage or a salary.

Idea Generation

It is the process of generating, developing,
and communicating new business ideas.

e Also Known As: /deation

Idea Management

It is a structured process of gathering,
developing, and implementing promising

new ideas for the purposes of innovation.

Idea Management System (IMS)

It is a web-based platform that manages
the process by which ideas can be recorded,

filtered, and selected for implementation.
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Innovation & Enterprenurship

Idea Pipeline

It is a process for managing, refining, and
implementing new ideas and concepts. Itis a
structured innovation model which illustrates
the life cycle of an idea or innovation.

The image below presents one of the
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Idea Validation

Any business is built on an idea that attracts
customers. New companies should make
sure that the ideas behind their companies
have enough appeal to customers and
consequently are profitable. It is the process
of confirming that there's a paying market

for your idea.
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Innovation & Enterprenurship

It is a new suggestion or solution to an

existing problem or perceived opportunity.

Idea's Life Cycle

It refers to the journey of an idea from the
initial thought to a refined concept. This
process consists of four stages; ideation,
development,  prototyping, and idea
validation.

Ideator

It refers to a trained person in the art and
science of brainstorming to deliver sudden,

exciting, and relevant ideas.

Imagineer

Itis a combination of image and engineer. It
refers to someone capable of taking creative
ideas or using their imagination and turning

them into reality.

Imitating Entrepreneur

It refers to an entrepreneur who observes
an existing successful business and copies
it to fix deficiencies of the original business

model.

Incremental Innovation

It is the most common type of innovation.
It introduces a series of small and gradual
improvements  to  existing  products,
processes, or methods. It can also be of the

disruptive or sustainable type.
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Innovation & Enterprenurship

In-kind Support

Itreferstothe free supportstartups get from
other parties such as equipment, human
resources, creative skills, or professional

services.

g.\lo.ll 2L |a.c.\.||

apolall e ylgall JI acll oo gl lia iy
omn Al lSy il Lalals ol (agaaill pe)
rsbrgally ilieall ¢l Jadyg .daclil colgall
oo Lajueg dygall claadlly dclulll whlaally

olall e el JIA

abiiall aayaall L85l

Incremental Product Innovation

It refers to the gradual improvement and

refinement of existing products that occur
over time as existing technologies are

developed. See Also: Quantum Product

Innovation

Incubators

It refers to organizations that offer longer-
termadvice programsthathelp entrepreneurs
with mentorship, connections, and resources
like a coworking space. The main focus
of accelerators is speed and fundraising,
while the main focus of incubators is
to take earlier-stage startups and help
them overcome early-stage challenges.

e See Also: Accelerators

Info Pack

Itis asetofdocuments providing information

on aparticularsubject.

Investor Studio

It refers to a startup studio that focuses on
providing them with funds and expertise.
e See Also: Builder Studio, Startup Studio
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Innovation & Enterprenurship

Innovation

Itis the development of new ideas or better
solutions that meet new requirements.
It is the process of turning ideas into
products/services that create value for
These

criteria:  to be replicable at an economical

customers. ideas must have two

cost and to satisfy a specific need.

Innovation Management System (IMS)

Itis a web-based platform that manages the
process by which the growth of an insight
can be recorded from an idea, concept, or

project to a product on the market.

Innovation Process

It is the process of generating, prioritizing,
evaluating, and validating new ideas and
putting them into practice.

Innovation Theatre

to the innovation

workshops, and events organized to show

It refers initiatives,
that innovation is <happening' at your

organization, not to achieve tangible
business results that support clear corporate

strategy goals.

Innovative Entrepreneur

It refers to an entrepreneur who invests a
lot of time and wealth in researching and

developing new ideas in the market.

Integrated Innovation
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It is a holistic approach to innovating
products, brands, and services by exploring
a wide variety of opportunities from every

aspect of the marketing mix.
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Internal Startup |l Ll 44 pudall
It is a form of corporate entrepreneurship Ay s denmdall Jlacll dl) JEnl asl oD
such as a new business division that Laidl a1l &8y il &)l aayas Jlacl 8asg Gupals
operates at arm's length from the rest of A8yl a8y e Jaimn JA 0y Jag)

the company.

cipiiyl Jlach 4l

Internet Entrepreneur

It refers to a founder of an Internet-based lEgyiun of &8y yuwgy il Jlacll il g0
business. eyl e 1Ay L)l
Intrapreneur SN Jlacl Al

It refers to an employee who innovates and b pgéy (il calhgall J] albbnall lia 5y iy
develops new lines of business, programs, or ol wilnas gl wlaiin) 8au15 Jac boglas yglaig
products within an existing organization. Loy Jaey Gl a5y all sl (A ool
It is a new product or concept that usually Lo Lalle all 8yl 54631 of culaiiall Aol g o
originates from a process of inventing. Jgloillg HlA Bl ag gal dai ) glhs
It is an ongoing process of refining and anasll ol szall yaimall uaisilly susill alac >
improving to achieve the desired quality and Joooll angy paghill o &), 400 gy JAs (o
outcome. O g llaall sgimall §8xi9 dongi mall 2Ll

bogall
It refers to the knowledge gained by practice. yleall J| dll dsyeall of & lasll doyeall 5, i

2o Jlan (6 dmwdall of (as il lgewidy il
laell duplaally 8y A d sy

ddyeall Jlacll dal)

Knowledge Entrepreneurship

Itis a type of entrepreneurship that focuses Jleim e il Jlacll 8ok JISl s Lo
on opportunities that realize innovative auyen wlaiin gl Cllwl cLisy dsball o) all
knowledge practices or products rather than ok sl Jlacll 80y oo (ousill Jeg .8) 40
maximize monetary profit. oLyl adheil Congy V Jlaclll a0y oo coill i
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Large Company Startup

It is a startup backed up by an already
successful company. These startups aim
to reach new audiences, diversify product
offerings, and keep large companies tapped

into the ever-changing market.

Launch

Launching a business means going with your
business to the marketplace for customers

to use or buy.

Lean LaunchPad

Itis a method for entrepreneurs to test and
develop business models based on inquiring

with and learning from customers.

Lean Startup

It refers to a clear set of principles to create
and design startups under limited resources
and tremendous uncertainty to build their

ventures flexibly and at a lower cost.

Liability of Newness

It refers to the set of risks firms face early
in their life cycles caused by a lack of
knowledge of the owners and customers

about the new business.

Lifestyle Startups
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AL oS pill Guuwlsl daadill dogiall

algy aclw Ll adleall calaghiwl s1s] o
agildy il Jall Jlac¥l ailas sl Je Jlacll
Jlacll 3ilai yglaig @l e aaiel cuys il
oo Lagas @iy il cloegleally wiledeil (e by

M aoll

dainll

dunldl 44,541 dsgio

dpall a0l a8y Al dngin LAyl Lade §1a3
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Dlgall dlay ami Gl @Il o pols JAiy

Ay bolsall aa glaslg

8y4uall Jalsall ybolis

Lagsles il s blsall J allboall i iy
a8l cu Lgils 890 Glu o Sagaall ls)
adyen prcg 44> oo rammdall (g dplyl 8yl

ol dgs oo Bagaall a8yl 8lgE mall

adgall e daslall dnildl els il

These startups are inspired by the passions
and desire for independence of their
founders, who want to turn their favorite

hobby or activity into a business.
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Maker alhlsiul gilo
It refers to an inventor who uses modern lasill pasiay Ul Siall ol gpanall paill g
techniques like 3-D software and 3-D (oLl a5 clanylly cilellall Jin) a5 sl
printers to create new items. B ahlaal aysig dclin Jol oo

Marketing Innovation i guill Hl1&
It is a source of innovation in which new G s g any B ulas sl g
markets, new value propositions, new unique dasd ooly dagas claiin a6 ol dauas @lgwl
channels, and new promotion tactics are a9y cullly wlgis §1s of wilaell dusiss
found. dlac 0 yyglaill JELT oo ells y e of by Siun
& ouill

Mastermind »all Jéell

It is a group of entrepreneurs who act as JLaclll Llgy (1o dcgann clasl Jl oy 909
a brain trust for you and your ideas. This aolg Jbe [a_gﬁﬁg) AUl g auhsling @il
group can recognize areas where you can elli Jgse callaiig . Jo sl (Jaoll Jgmgll (1 ud
grow and help foster that growth. Sl sl s dsbiall gaill (py6 yanil degasall

a8y il 9.ai 84501 ghoan Ml Lagle

Medium Enterprise dbuugiall dLiwall
Businesses with 50-249 full-time employees, ploy oplolell Lauelhgn sac sglyuy (il aliuiall
and whose revenues are estimated at Laibshol sghie das b rea Jl las iy o g Jools
40-200 million SAR. 9w JLy gl Mg & ()

Meta-Innovation

It refers to the study of innovation methods Clagihimlg cullwl awbhy JI allhaall 1is oy
and processes. JlAl
Microentrepreneur 0l Jlacll il
It refers to an entrepreneur who develops a Gilegyiiall Glaol ongl allhnall lia pasiw)
business with five or fewer employees. dwmas e Ly oolell aac j U il 8 0all

alyel

Micro Enterprise

Businesses with 5 orless full-time employees, Gedolell Lgsabrgn sace N Gl 8Liuall
and whose revenues do not exceed e Laiblyl 1031 Yo oladil 0 e Jold ploy
3 million SAR. 92w Jby guils ¥
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The degree of the attention your target

market pays to your idea or organization.

It is a diagram used to visually outline
information. It is a good brainstorming and

idea generation tool.

Minicorn

cMaell <9 a.u.u.v

auiall ol 8344l Cangimall g ganll cg drmi o
bl dnllell of

dud il dog,all

ssbaill e aclus all alleall @lgalll gas] o
AW (gl yygaill Jis o cilagleall alaiig
asliall Hl46¥lg ilagleally lnlasn alac] @ty Cups

gleo y 14T J4 iy Laiy oyl Gle aclay Las

y9sizall ©lb i

This term refers to startups whose valuation
is around five million Saudi Riyals and still
have the potential to become unicorns.

e See Also: Unicorn

Minimum Viable Product (MVP)

It is a product with the minimum features
required to satisfy early customers. MVPs are
used to capture the attention of potential
customers and investors, help test and
validate your ideas with minimal risk, and
allow you to gain feedback to improve your

product before an actual launch.

Modular Innovation

It is a type of innovation that introduces a
change in one or more product components

while the overall design stays the same.

Moonlighting

It refers to a person who works on their own

after their reqular job.

Nascent Entrepreneur

It refers to an entrepreneur who is in
the process of creating a new business.

e See also: Real Entrepreneur

o © lgllawl) jolaay al dt bl olSy il o
dl ot of 6 808 dmps Layalg (g9 Jly
9-Suigdl il iy sgaly o oy Biigy by

il asll adio

wloslgall o 5oVl aalb giai) i aii 69
coill ia @Mo] airg . JSlol eMlaell clnyy dyglinall
opaiiaally eMaell elusil Gis cang ailanall o
ol dndlsg apnilo (gan luidly wanll aiall
dopell aslbly @ybolsall yo yas Job oyisall
il elyslg amall o edasll )T Je Jgnanll

ol o oall asln] (b ade anyll

Y| Y S
ol jaic o e 355 Gl elil 1ol o0
ohe blasll g o anaall of suiall cilighn s Al
D (993 doaall ol aiall alell aanill
LSLoyl daglagll

oVl diaslhg Jac aclgn oo claiidl ey &7 s

el Jlacll il

cali adsyn o Jly Lo il Jlacll 1) g o
sl Jlac¥l 15l gy o Lanyanll as) il



J'Ac‘l” 3J|,|‘)9 )|5.’i.3l||

Innovation & Enterprenurship

Nonprofit Entrepreneurship

It refers to an entrepreneur who creates a
startup that usesits profits for a social cause.
e See Also: Social Entrepreneurship, Double

Bottom Line

Non-Technological Innovation

It refers to innovations that do not primarily

depend on technological invention or

improvement. However, technology is used

as an enabler to support innovations.

Open Innovation

the

by
combining and using ideas from the internal

It s advance

development of

an approach to

new technologies
environment (inside the company ) and the
external environment (par‘tners, customers,

and community as a whole).

Opportunistic Planner

It is a type of Entrepreneur who starts
with a goal instead of a plan and looks
for opportunities to achieve that goal.
Also:  Critical-Point
Comprehensive Flanner, Reactive Planner,
Habit-Based

e See Planner,

Planner

Paradigm Paralysis

It refers to a lack of cognitive flexibility and
adaptability, that is the inability of thinking
outside or beyond the current framework of
thinking.

Parallel Entrepreneur

It refers to an entrepreneur who has multiple
startups at different stages working in
parallel. e See also: Startup Studio, Serial
Entrepreneur
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It is a model of the product innovation
process that divides the process into
Each
goes through a predefined set of gates
in  the of its development.

e Also Known As: Stage-Gate, VWaterfall

different stages and gates. idea

course
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Pioneering Business

It refers to creating a new product/service
that is new to the industry or is itself
creating a new industry.

It is the process of quickly changing the
direction of a startup when it is believed
that the current direction will not achieve
the target vision.

Playbook

It is a step-by-step guidebook designed to
help teams follow the innovation process

autonomously.

Political Entrepreneur

It refers to an entrepreneur who seeks to
gain profit using subsidies, protectionism,
government contracts, and others through

political influence.

Product-Market Fit

It is a situation of being in an attractive
market with a product that can satisfy that
market.
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Proof of Concept (POC)

It is the process of validating the feasibility

and viability of a business or design idea

through experimentation or testing.

Quantum Product Innovation

It refers to the development of new and

radically different kinds of product/service

due to fundamental shifts in technology.

RBI Screen

It is a fast technique (stands for Really
Big Idea) for making initial assessments
(screening) of prospective business ideas

based on five questions:

1.People: Who are you (your relevant

experience or  knowledge)?

2.0ffering: What are you offering (product/

service or experience)?

3.Customer: Who is your customer, and how

many are they?

4 Value proposition: Why do they care and

buy your product/service or experience?

5.Distinctive competencies: Do you have any

key or core science/technology or feature?

Radical Innovation

It is a type of innovation that introduces
a new technology that completely disrupts
existing business and creates a new
business model. It is the most challenging
type of innovation. Disruptive innovation
and sustainable innovation can be radical

innovations.
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It is a type of Entrepreneurs with by ¥ il Jlacll il ] allbnall e iy
Vol ailglas sy Sy (Jasll dbywn dlas gbg Jl
algs oo las il ealygeilly cogy lall Lasg Joby
Uy syl blall aigall Jlactl 1ly sgsly o
Ul ol Jlacyl 13l oyl agall Jlacll

o lnsill asigall y e Jlacll

a passive approach who waits for
cues from the environment to
determine  what  actions to  take.
e See Also:  Gritical-Point  Planner,

Opportunistic ~ Planner, ~ Comprehensive

Planner, Habit-Based Planner

Real Entrepreneur

It refers to an entrepreneur who owns a new

business. e See also: Nascent Entrepreneur

Research & Development (R&D)

It refers to the organization's series of

activities to improve its existing products

and ways of working.

It refers to a failed entrepreneur who
decides to restart his business in the same
sector, after a time, with more or less the

same activities.

Reverse Innovation

It is the process whereby goods are
developed as inexpensive models to
meet  developing  countries'  needs,
and then repackaged as low-cost
innovative goods for developed countries.

e Also Known As: Trickle-up Innovation

Scalable Startups

This type of startup works fast to achieve
the highest possible return on investment.
Google and Facebook are good examples of
scalable startups. They started as a scalable
startup model and now they are dominating
their industry.
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It refers to a company that has validated

its product within the market and is seeking
to grow or expand its revenue or market.
« See Also: Startup

Second Career Entrepreneur

It refers to an entrepreneur who begins the
business after having left, retired, or resigned

from work.

Serial Entrepreneur

It refers to an entrepreneur who has
previously founded and run one or more

startups.

Seventy-Twenty-Ten Rule

It is a rule of thumb that describes
how to distribute resources
across  your innovation portfolio.

e See Also: Three Horizons of Growth

Small Enterprise

Businesses with 6-49 full-time employees,
and whose revenues are estimated at
3-40 million SAR.

Social Entrepreneurship

It refers to a person who establishes a new
businesstogeneratemoneyforasocial cause.
Also:

Entrepreneurship, Double Bottom Line

e See Entrepreneur,  Nonprofit

Social Entrepreneurship Startups

The main objective of these startups is not
to gain wealth; they are created to make a

positive social or environmental change.
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Social Innovation

Itis a type of innovation aimed at meeting
different social needs, such as health or

education.

Solopreneur
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It is someone who creates a business
by themselves with no partners and
no employees. As the business grows,
solopreneurs inevitably have to scale if they

want to grow more.

Soonicorn

This term refers to startups that are valued
at around five billion Saudi Riyals and are

about to be unicorns. e See Also: Unicorn.

Startup

An innovation-based company with high
growth potential (achieving more than
20% growth in revenues and number of
employees over the last 3 years). These
companies, whose average age should not
be less than 10 years, are usually supported
by venture capital firms.
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Innovation & Enterprenurship

Startup Metrics

It refers to the performance indicators that
define a successful startup. Although these
metrics differ as per the startup objective,

they mainly fall into six categories:

1.0pportunity such as TAM, SAM, SOM

2.Income such as MRR, ARR, month-over-
month growth, break-even, profits, and

profit margins over time

3.Customer acquisition such as CAC, ROAS

4 .Funding health such as burn rate, runway

5.Customer engagement such asthe number
of unique users who engage with a startup’s
product

6.Loyalty such as churn rate, retention, NPS

Startup Studio

Itis a company that has disruptive ideas and
products and targets building several startups
insuccession. e Seealso: Paralle/ Entrepreneur
o Also Known As: Startup Factory, Startup
Foundry, Venture Studio

Sustainable Entrepreneurship

It is an approach to operating a
business to make a profit in a way that
minimizes the consumption of natural
resources, maximizes the use of recycled
material, or improves the environment.

o Also Known As: Green Entrepreneurship
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Innovation & Enterprenurship

Sustaining Innovation

Itis a type of innovation that exists in the
current market, and instead of creating new
value networks, it rather improves and grows

the existing ones.

Tacit Knowledge

It refers to the knowledge that is difficult
to document and transfer such as personal
wisdom, experience, insight, and intuition.

Also  Known As: Implicit Knowledge

e See Also: Explicit Knowledge

Technology Innovation
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It is a source of innovation in which new
ideas are created based on technology,
capability, or knowledge to produce a
unique solution to a real or perceived need.
Technology can accelerate the innovation
processes, realize new possibilities in the
market, generate ideas and build them into
innovations, model the products/services for
the market, and experiment and test these

new concepts.
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Innovation & Enterprenurship

Three Horizons of Growth

Itis a famous model created by McKinsey &
Company for organizations to structure their
initiatives and create an appropriate balance
between short-term and long-term projects
in their portfolio. The model suggests that to
maximize the growth potential, organizations
need to work on projects within all three

horizons simultaneously:

—Horizon 1 (core): Initiatives related to the
core business

—Horizon 2 (adjacent): Development of
new opportunities in emerging businesses

—Horizon 3 (innovative): Creation of new,

transformational businesses

« See Also: Seventy-Twenty-Ten Rule
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Transformational Innovation

It is a type of innovation that transforms
the way organizations do business and
offers completely new value for many
generations. Only 10% of innovations are

transformational.
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This term refers to only a few startups that
reach and exceed a valuation of around five
billion Saudi Riyals. e See Also: Decacorn,

Dragon

Value Innovation

It is a process in which an organization
improves, eliminates, or changes some
of the elements in a product/service to
differentiate itself from competitors by
creating a new uncontested market space

while also decreasing costs.

Venture Risk

It is the factors that can cause a startup
to fail. Venture risk commonly includes four
typesofrisks: market, product, management,

and financial.
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Innovation & Enterprenurship

Venture Value Chain (VVC)

This model describes the lifecycle of astartup

company. [tgoesthrough five stages:

1.Shape Stage: develop, research, and plan
the original new business concept (including
idea generation, initial business model, idea,
and business plan validation)

2.Launch Stage: start the business (legal
formation, seed funding, proof-of-concept,
and proof-of-market)

3.Scale Stage: drive growth by rapidly
scaling sales and operations (it is the make-
or-break stage for many startups);

4 Refine Stage: manage for consistent and
predictable revenue and profit growth.

5.Harvest achieve

shareholders by seeking a liquidity event

Stage: liquidity  for

(i.e., initial public offering, sale of the
business, or producing cash returns).

AL @Sl BLs §yga 2dgai

JlacVl slg)y aclay ole )ln] dliay igaill lia o)
8im 8190 Loy Cupn calaiy @@l pupali Gl
Jobo uas JI lgaemss JALs e bl eolsy il

d_u.uLL)T

8§80 Jubig poohai (6 Juaii raqanill dlyn )
dlns ?_{Qgg Laic d_D)lI_H QLLU|)AJ| d_a_cg gg)_ﬁ.m“
peanig 8)Sall g ralsyall ela Jaivig) Laisais
ans 8clad o Ganilly (ol Jlacll 3iga
(Jlacll

e JAdiy a8yl Jac ey o r@iloyl dlsyn T
ol @il digilall colely sV el gi] :Javig)
apllo oo Ganillg (Jygaill Jiluwg yu0939 @5l
(@owll Lginclln (s1ng &) Kall

9905 ol abyall aia 6 i doVl g aill dlsya ¥
wlilacy wlepall 63L) A5 oo @)l dais
o el 8Ls 8)90 (6 alols dlsyn s ag oluyl
@hsl e ady Al aaii of Lol atilill ol il
Go-ull Jouooll 56 383 of dablivi Jolgig Go-uull
lsyall sis e Cadgiig

oo @ISyl 345 dlsyall aia 6 spmgill dlan €
oo el 8yai i lile yuagig olnll §uans
el lell eoleagill slac] o T Lad (3l Jygaill
2Lyl

sia ;6 ggmmball Jola byl s dlsye.0
S ol gojgil anpll dgeull jiogi dlsall
sac JUs oo ellig wpaiimall of uasluall
9T plell Olisill gg_uflu Qng ol Lin Jilwg

2 anas syl Guas ol @by il g

The Venture Value Chain
GDLI @Syl Bl )90 adga

Refine
guugill

_Scale
Joll gaill dlsyo

Launch
Soyl

Innovation

Shape
OByl £

puaaaill

Harvest
PL.')m o

Define Prove Establish ~ Perfect IPO
sl concept SOPs operations aall
oo Gasill wlghs yani  goiwmall Giési oVl
8y8all &l Jusesaill Jugdnill Jio¥l agalll
Plan Prove Repeat Refine M&A
lulnasl) market BIPES] incrementally = wlido
oo Gaaill cilglaall ol gransill - 2loaill
Goull docilo Algaialy
Validate Grow Cash
Ganill guigill Cow
Q0 E9ydun




J'Ac‘l” 3J|,|‘)9 )|5.’i.3l||

Innovation & Enterprenurship

Venture

3yolAll dLilll eils yddl

It refers to a risky startup.

Virtual Instant Global Entrepreneurship (VIGE)

Itis a process thatusestheInternetto quickly
create businesses with a worldwide reach,
for example: using Upwork (for services) to

establish a global presence quickly.

Wantrepreneur

It refers to a person who has only ideas

without any execution.

Zebra

It refers to a startup doing real business
not just disrupting the market, with a focus
on achieving a positive financial return and

helping to solve a societal problem.

Zombie Startup

It refers to a startup that claims continuing

operations but shows little or no growth.
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Absolute Advantage

Itisthe ability of an organization to produce
a greater quantity of products/services,
with the same number of inputs, than
other organizations that produce the same

products/services.

Agency Theory

It is a theory that describes the nature of

the relationship between business principals
and their agents. The theory highlights the
conflicting goals, the difficulty principals have
in monitoring the agents, and the different
attitudes and preferences towards risk which

principals and agents have.

Arbitrage Opportunities

It refers to an opportunity to gain profit
from buying and selling the same products

in different markets.

Area Development Franchising

It is @ model of franchising in which the
franchisor grants the franchisee the exclusive
right to open and operate several franchised
businesses across a wide geographic area.

« See Also: Master Franchising

Availability Bias

It is a type of cognitive bias in which a

person tends to overestimate the likelihood

of events with greater availability in memory.
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It is a type of business relationship where
a company provides its services to another
company. e See Also: B2C, B2G

Itis a type of business relationship where a
company provides its services to individuals.
« See Also: B2B, B2G
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Itis a type of business relationship where a
company provides its service to governments
or  government-related  organizations.
« See Also: B2C, B?B

Balanced Scorecard

It is a strategic management tool designed
by Dr. Robert Kaplan and Dr. David Norton.
It is used to align strategic, operational,
and tactical objectives (vertical alignment)
with all corporate functions (horizontal

alignment).
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Itis the direct exchange of products/services

between businesses without using money .
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Benchmarking

Itis a comparison of a measurement of your
business against the historical performance
of your business, standard measurements,
industry standards, or similar measurements
of your peers. o See Also: Competitive

Benchmarking, Functional Benchmarking

Build-Measure-Learn

It is a learning and feedback loop that
visualizes the process entrepreneurs use to

validate their ideas and continually improve
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Business Development

It is a business function that focuses on
strategy, strategic partnerships, and long-
term relationships  with  suppliers  and

customers.
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Business Ethics

It refers to the principles and standards that

determine acceptable conduct in business.

Business Format Franchising

It is a type of franchising in which a
franchisor provides the franchisee with a
full business format including trade name,
operational procedures, marketing, and

products/services

to sell. o See Also: Franchising

Business Model

It refers to the method by which a business
makes money. This includes the purpose,
business process, target customers, offerings,

strategies, operational processes, etc.

Business Plan

Itis a document that describes your business.
It typically includes your business’s legal and
establishmentinformation; an analysis of the
industry and the market; a description of the
target customers; your business’s solution
(product/service) to the customers’ needs;
an execution plan; and a set of three-to-

five-year financial projections.
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Business Process Management (BPM)

The Workflow Management Coalition defines
BPM as a discipline involving any combination
of modeling, automation, execution, control,
measurement and optimization of business
activity flows, in support of enterprise
goals, systems, employees, customers, and
partners within the enterprise boundaries

and beyond.

Business Process Outsourcing (BPO)

Itis a business practice in which a company
outsources some of its business processes
(like customer support, HR, or Payroll) to a
subcontractor. « See Also: Outsourcing

Business Processes

It refers to the group of related and
structured activities that produce a specific
goal. It can be visualized as a flowchart or

process matrix.

Business
Process
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Business Reengineering

It is a process of rethinking all of the
processes, the structure, job definitions,
and workflow in order to introduce a
radical redesign of processes and so
achieve considerable improvements in
critical areas such as cost and quality.

o Also Known As: Business Process Redesign

Business Unit

It refers to a company that exists within

another company, and has its own
independent  management team  and

produces its own financial statements.

It refers to purchasing substantially less than

100 percent of a business.

It refers to purchasing the ownership interest

in a company. s Also Known As: Acquisition

Chain-Style Business

Itis a type of franchise in which a franchisee

becomes a unit of the franchisor’s business.

Cognitive Dissonance

It refers to customers’ doubts as to whether
their purchase was the best product at the

best price, or not’.
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Company Backgrounder

Itis ashortdescription of your company used
to introduce your business to your various
target audiences’ customers, prospects,
industry analysts, investors, journalists, and
the public.

Company Crafters

It refers to management consulting firms
specializing in the new-venture launch and

corporate spin-outs.

Competitive Analysis
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It is a process of analyzing an industry to
identify the size, market share distribution,
growth rates, and competitive dynamics of
all the companies competing in that space.
It is useful in understanding the competitive

landscape and dynamics of the industry.

Competitive Benchmarking

It refers to benchmarking against industry
competitors. e« See Also: Benchmarking,

Functional  Benchmarking

Competitive Differentiation

Itis how a company differentiates itself from

its competitors.

Competitive Intelligence (CI)

It refers to the collection and interpretation
of data on customers, competitors, and the

industry as a whole.
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Competitive Parity

It refers to the ability of a business to be on

par with competitors in terms of low cost or

differentiation.

Conglomerate Diversification

Itis a company strategy of entering multiple
businesses in entirely different industries.
o Also Known As: Lateral Diversification

« See Also: Related Diversification, Unrelated

Diversification

Conglomerate Merger

It refers to a merger between two companies
the natures of which are have no relation to

each other.

It is the business practice in which an entity

resells products without taking ownership of
them and without paying its price to the
producer of them until these products are

sold.

Consolidation Strategy

It refers to a business strategy in which one
company merges with another company in
an industry to enhance market power and

gain valuable assets.

Consumer Price Index (CPI)
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Itis a measure of the average prices of typical

products (such as transportation, food, and
medical care) purchased by consumers living

in urban areas.
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Consumerism

Itis asocial movement that seeks to protect

and expand the rights of consumers.

Contingency Planning

It is a roadmap to help a business respond
to an event that may or may not happen in

the future and requires changes in strategy.
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Contract Manufacturing

It is a business arrangement in which a

company with manufacturing capabilities

makes a product for another company.

Core Competency

It refers to what distinguishes a firm in
the market. Core competency is the basis
upon which business competitiveness is
established.

Core Values

It refers to the beliefs that define an
organization and affect its business decisions

regardless of market temptations.

Corporate Governance

It refers to the rules dominating how various
rights and responsibilities are shared among
corporate stakeholders: management team,
directors, shareholders, and other financial

stakeholders.
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Cost Focus Strategy

Itis a generic strategy adopted by a business
to compete in a narrow market using a
competitive advantage based on low cost.

« See Also: Overall Cost Leadership

Counterfeiting

It refers to the act of selling a trademarked
product/service without the consent of the

trademark holder.

Crisis Management

It is a process whereby a company deals

with disruptive and unexpected events
(emergencies) that threaten its business or

its stakeholders.

Critical Success Factors

It refers to the mostimportant factors (three
or four) determining whether a specific type
of business will succeed or fail, such as
quality, price, volume, marketing muscle, or

transportation.

Customer Pain Analysis

It refers to the analysis of potential

customers’ unsatisfled needs, unsolved

problems, or untouched weaknesses from
the customers’ perspective. Customer Pains

Analysis is considered the basis upon which

new products/services can be developed.
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Demerger

It is a form of corporate restructuring
is divided

independent

in which one business into

two or more businesses.

« See Also: Mergers and Acquisitions, Merger

Aty Gl ldy il @ldse sole] JIAil 4l 9o
o 80 ol il JI dasloll ady dull oy wss Laso
ngJjﬂl léon tgsly e dlsimall dylaill bLAl

sloayl wlaan dlgaiwlg



JLac V1 &,la]

Business Administration

Depression

It is a deep and prolonged recession.

e See Also: Recession

DESTEP Analysis
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It refers to the PEST analysis, with the
addition of the demographic and ecological

factors. e See Also: PEST Analysis

Devil’s Advocacy
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It is a technique in which a dedicated
person or a group introduces conflict into
a decision-making process to combat the
effect of groupthink. « See Also: Groupthink,
Dialectical Inquiry

Dialectical Inquiry

It is a decision-making technique whereby
different feasible proposals, that are based
ondifferent assumptions, are devised and the
merits of each of which are then debated.

« See Also: Devil’s Advocacy, Groupthink

Differentiation Focus Strategy
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It is a generic strategy adopted by a
business to compete in a narrow market
using a competitive advantage based
on product/service differentiation.

« See Also: Differentiation Strateqy
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Differentiation Strategy

It is a generic strategy adopted by a
business to compete in a broader market
based

unique differences in its

using a competitive advantage
on creating
product/serviceoffering. « See Also: Overall

Cost Leadership

Digital Economy

It refers to the economic transactions and
business operations that are based on digital

technologies.

Direct Franchising

It is a model of franchising in which a
franchisorgrants franchiserights and provides
continuous support directly to franchisees
within a specified geographic range and
will be protected from the other franchised
the

o Also Known As: Unit Franchising

Diversification Strategy

Inthis strategy, a business developsits market

businesses  from same franchisor.

share by entering entirely new markets rather
than expanding within its existing market.
« See Also: Growth Strategy

Diversification

It is a process of expanding a company’s

operations through entering new businesses.

It refers to the exit of a business from a

company’s  portfolio.
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It refers to selling a product for less abroad

than it is sold for in the producing country.

Dynamic Capabilities
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It refers to the ability of a business to
build and protect competitive advantage.
It involves sensing and seizing new
opportunities, generating new knowledge,
and assets  and

reconfiguring  existing

capabilities.

Economic Feasibility

It is an analysis of a business’s cost and
revenues to decide whether or not it is

logical and possible to complete.

Economies of Scope

It refers to the cost savings achieved from
leveraging core competencies or sharing
activities businesses.

related among

« See Also: Diversification

Elastic Product
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It refers to a product for which there
are substitutes, and changes in price of
which makes a difference to the quantity

purchased.

Entry Wedge

It refers to an opportunity that gives a new

« See Also: Price Elasticity

business a chance to gain a foothold in a

market.
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Environmental Forces

It refers to the uncontrollable forces such
as demographic, sociological, technological,
political, and regulatory factors that affect
a business (positively or negatively).
Environmental forces are studied in strategic
planning, when you scan your external
business environment, and their impact on
your business and how you will turn these
forces into opportunities or minimize their

negative impact.

Episodic Business

It refers a temporary, project-
based, or Seasonally operating  business.

« See Also: Pop-up Business

Ethical Dilemma

It refers to a decision-making situation
in  which the available options are
contradictory  to  one’s own  values.

e Also Known As: Ethical Paradox

Ethical Orientation

It refers to the practices that a business
uses to promote an ethical culture, including
ethical role models, codes of conduct,
ethically based reward and evaluation
systems, and consistently enforced ethical

policies and procedures.

Experience Curve Effect

It refers to the impact on production
efficiency of the experience gained in
producing a good. The effect has strong
implications on costs and market share.
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Experience Curve

It refers to the reduction of production unit
cost with the increase of the cumulative

output.

External Benchmarking

It refers to benchmarking against industry
peers, functional leaders, or best-in-
class performers. o See Also: Competitive

Benchmarking,  Internal  Benchmarking

Failing Forward

It refers to the concept of leveraging
mistakes. It is about turning failure into a
learning experience through making a realistic
risk assessment and building achievements

from mistakes.

Focused Differentiation

It is a strategy that involves the offering of

unique features that fulfill the demands of a

narrow market.

Forbearance
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In this strategy, a company chooses not to

react to a rival’s new competitive action.
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Franchise Disclosure Document (FDD)

It is a document that includes franchisor
company information, company operational
and legal history, business activities, and

current financial statements.
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It refers to the initial fee paid by the ellal il Caslo Lagsny il adodl agall
franchisee to the franchisor for the right to RAleiwl g5 Jolan (Ll ails) dpylbill dnllell
use trademarks and provision of the franchise asyiall Goasll oo ayucg @ dwlall dylaill dallell
support package and associated rights. Slisll ase e
It is a type of business where one party, Glaon 1l gag glinal awb Lol cay o
called the franchisor, grants another party, aule @ lnlg) JoVl oy lnll Laso ag 8y ill Jlaclll
called the franchisee, the right to use its ade @lnig) Al coplall aiay (HLeisMl ailo Al
trademark and processes to produce and dplbadll ainde Jileiwl g5 (Jlaodl sl awll
market the franchisor’s offering in return for il loaall of ilamall (uei Gguig slilg
a one-time franchise fee in addition to a g0 21 gl goy yulas ¢lld aiyg solall Lanasy
percentage of sales revenue as royalty. olaSlell yondrmild olb )l ln 868105198y al ng )l
Franchisee Advisory Council )bl Lol (o) Liiwdl pulsall
It refers to a group of franchisees who meet dnllell d4lls a5 all) SLandl 2o @y (ulan 9o
with the franchisor to discuss company e gulolall) jLandl Glanl s dcganng (d)laill
policy and operational issues. bl dislial ()bl asilell JMeiwl G

a8yl aie Al olilasllg

It refers to the company that gives an coly Ul aia Sl a8yl I s llbaall Lia pedy
individual (called the franchisee ) the right to apbll Lginde plasiwl @5 (jlusdl Glaol) spsll
run the location of their business in return 0 La=on aiy pguy Jloo ellig lacgyo Bl aylg
for a fee. Sbuin Ml se aly
Freight Forwarders ool Mg
It refers to companies specializing in the alehal g addhit o dnasiall w5 Al Lo
arranging  of  international  shipments, codeill clelys] el o Lay d gl colis il J 65
including packaging, transportation, and dubpanll @holl clailg Jaillg
paperwork.
Functional Benchmarking

It refers to benchmarking against the cbol Joloo dnens dlac 0 a4yl clof ailen o
same function, in any industry whatever. aplaall :goly o dglasll guai Lo g3l @ISyl
« See Also: Benchmarking, Competitive Opmolially & pleall d5)l8all dy)lieall

Benchmarking
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Game Theory

It refers to the use of mathematical models
in strategic interaction among rational

decision-makers.

Gap Analysis

sl 599 Ehluall ayplai awl Loyl Lagde §-la)
olall DLl aglac (pannil dondimall Clagihiw)l
0 cplai e gobaii Gl allall e dsls
Callwll e ansln )l ais aaieiy o laall
ool o allaall Cyliag eils Jolail &l
gead) Jo bl Jaoll Joogll Sl oo dalidall

ol Ll

It refers to a general business technique

used to identify the steps needed to move
from the current state to the desired future

state.

Global Strategy

In this strategy, the parent company
centralizes  and  controls  operations
and treats the world as one market.
« See Also: International  Strategy,
Multidomestic ~ Strateqy, Transnationa/

Strategy

Groupthink

It refers to a tendency of an individual to
conform with the group, which will result
in an irrational or dysfunctional decision-
making outcome. « See Also: Devil’s

Advocacy, Dialectical Inquiry

a)laal coldy il lgoasi wi ll clgall g1 9o
g lnall eIl goimn go ool Laihl soimn
JLenll a,ygyall Cilglasll sy e laacluy Las
9 9pall bl sgimn J] Sl bl ggimn oo

i nall
sallall dpagilyinyl

HbY AV asy all Laadns il daghiw)l o
dslivall ddol @lowll (6 Lgillac y,glaig
Slowll dlhoan g danuihiall sie Joaleiig
Bl 136lg g Layluclh a8y il dallell
QlowVl angilyiwl ol anuihim)l izl e

ddol Jlacll amyilyw] doasiall aaall

I yeing @dadll y 4465 anl LAyl ayle @)
092 Ll ggainy Gill delasll el ey jaedl Jun
Slasl J) oLl cilel 6 508 Las 4845 of ) ua
doyleall :galy o 8940 yucg dublnin pue hlo

sl ) Sl syl

Growth Strategy

It is a strategy in which a company seeks

to achieve a higher level of market share
than it currently has. Typically, there
are four general strategies for growth.
« See Also: Product Development Strategy,
Market  Development — Strateqy, Market
Penetration Strateqy, Diversification Strategy

gaill &zl

lailninl gpwgil 4y il Laadai ill dlnsll o
oSay ple JSing .aisg il Laiasg Lesbyl 830159
Ay laghin] el J] gadll tlashiu] anss
-2olad &bl piall yaolat dshiw] i a9
anghinle ol @bl &agihimle (dowll
aasilyin] aiall piglad dnliiw] realy e gl
asihin] (Goll @hasl ansibin] (Gomll yoglas

gl
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Horizontal Merger

Itis the merging of two or more companies
in the same industry.  See Also: Vertica/

Merger

Hypercompetition

8931 aloil

e i il sleidl clsan J] allasall Lia yiy
clowidll g sy o L Jlaall (s o 34T of (b
-l

dalall dwsliall

It refers to the permanent, ongoing, intense
competition in an industry created through
the advancement of technology or the

changes in customer tastes.

Imitative Strategy

slbhnall lie iy @l oo sliiadl g4a) Lad
sl laaguy Gl dapdll dwelall dac )
el jo iy 189 gaining ally JAin cilellngll
o0 il of calsill o Jolgiall o lnill &ay

ohlgiwall @lgily colslisl

3181l duasilyian]

It is a strategic approach in which a new
business almost imitate what others are
Incremental

already doing. « See Also:

Strateqy, Radical Innovation Strateqy

Incremental Strategy

It is a strategic approach in which a new
business takes an idea and offers a way of
doing something that is slightly better than
it is presently done. « See Also: /mitative

Strateqy, Radical Innovation Strateqgy

Indirect Competition

It refers to the companies that provide
alternatives that are dissimilar from your
product/service, and which consumers
might choose to meet a similar need; for
example, indirect competition for cola drinks
includes any other company providing items

to quench thirst.

Industry Dynamics

It refers to the changes in competitors,

sales, and profits in an industry over time.

albnall i iy @awdl go ani Lad
aldlan ol e dayasll Gldyqll als )
U ldy il Lasgiss ol Jlacll colayilyi )
dnse Lade aglell dagay cilyaei chol g
anghiw] oapall el doghia] el e

ol HLEnl

ol sl dgailyian]

a4y il ag s wolashiwl oo ggill lia o
At dails Jlacl alns ol 8y 40 Hlash dayasll
Jmnol 2l Guesil Ladde enlaeill jher clyl
ol Bl dayihin] SlShall dmuilyin] galy

B ydaleall yut dusdliall

a4yl Lagalod il améliall J) allnsall 1ia yiy
aglin clain pasr Gl (95l cld)y il oo
laiin of 8ay illg Laibaiial (alilas cunlg)
Jall Jow e dlilan colblinl dulil g4lgimall
elaiin giraell s9p5 Gl cabgy sl aals 1ol

VoAl wlgyhial yilen jue JAiy dmolin

deliall eilbanliza

ol Je Do Gall elsill J) allanall ey
Db ll oyl Jin wedgll jopn go clcliall
ilgs (o Lapeg obylly wlewally umsliall e

Jlacll
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Industry Map

It is a useful tool for businesses to visually
depict all the players of a certain market or
industry, including suppliers, manufacturers,
distributors, consultants, influencers, dealers,
and customers, and how money, services,

and products flow across them.

Inelastic Product

It refers to a product for which there are
a few substitutes, and changes in the price
of which make almost no difference to
the quantity purchased. « See Also: Price

Elasticity

Info Products

It refers to the digital learning material sold

within a digital environment.

Internal Benchmarking

It refers to benchmarking against the same
functions over different time frames or
similar functions in the same organization.
« See Also: External Benchmarking, Functional

Benchmarking

International Franchising

Itis atype offranchisingwhereby afranchisor
expands business outside of the country of
origin, usually through direct franchising.

« See Also: Direct Franchising

International Strategy

dcliall dlagya

1905 gy Ge clby il saclmal dlleo 81T o
of @lomll sl 4 dyieall Loy bl guasl aslg
wo=inally gongal wlly o Lay) wlclall
Mg llg gyidally  g)litimally  9-cioally
dgul Loyl ddapall elli aogig (g9hlaimally
oia o Jlonllg eilaiially caloasll JLasl of o

Loy Gl bl

diyall yué eilasiall

alls Jily o Lal asgy ¥ il wlsiall o
loylenl 6 1uei (o Lo (Slilbg (Glonll o aylll
Joladl adal Blay dade Cliall ans Je 505 )56 Y
- Lgic cligial e Algimall 818 aicg asliall

apoall digyall :zol) e

duiloglzall cilaiall

asyeall go gy JAiy colli Lall olssiall o
Slgn 890 (6 Lazy aky Lo doleg walngleally

31 dryLeall diylaall

a8yl lidac <l alan J) s llonall lia iy
o a8yl pueil ollasll juai bl Lo sy 0
sl apbeall aylaall sgaly o Lasla olsgl

Wlilagll dy)beall d5)lsall

Sloll glall 3Ll

grmoil oagi Ll (glaill jLasl clg il 4l g0
anlell ol dlgull sgis yls a4y all Jlacl
bl jLandl Goplo e ells ay Lo Lleg ap)bll

kel ylaill HLioll i@ aly o ) Ll

Gdgall dyilyzay

In this strategy, a local company diffuses
the

knowledge and expertise to foreign markets.

and  adopts parent  company’s

« See Also: Global Strateqy, Multidomestic
Strateqy, Transnational Strategy

disall sy Al bg65 muhiwll sia o
aslss e §ulai ddoudl wldy Al sa sV dolill
el sgian Gle a5 Al dgall ggyall gyas
Blowll il ] dallell dnglhiwyl gl e
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Joint Venture Agreement

It refers to the agreement between a foreign
franchisor and a local business entity to

establish and develop a franchise system.

Laissez-Faire Leadership

It is a style of leadership in which a leader
trusts their employees, having set the
objectives, and lets the employees relatively
free to do whatever it takes to accomplish

those objectives.

Learning Organization

is an organization that creates a
proactive, creative approach to the unknown
through inspiring and motivating people
with a mission and purpose, empowering
employees, accumulating and  sharing
internal knowledge, gathering and integrating
external information, and challenging the

status quo.

Legal Feasibility

It refers to the situation where the
proposed system doesn’t conflict with legal

requirements.

Leveraged Buyout (LBO)

It refers to the acquisition of a business using
debt to fund at least 50% of the purchase
price. « See Also: Buyout

License Fee

It refers to the specific fee paid by the
franchisee to the franchisor for the right
to use the intellectual property rights, the
expertise, know-how, market potential, etc.

élyidiall ggpinall drolasl

aunl olawsall sio] easei il gleill 9o
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allayg poye and P oo ellig asdgiall jue
reboall (o Adig (uslrgall juenig plaly ()ige
019 gady @bl leall d5ling <hifg
downgall &5l clogleall go dmylall cilngleall
e alaicll oo asll a1y Jlacl ailai Hl4lg

Bolizall ayulsill SoLail

iilall Gl

sidall allaill of oLl of dlaell jo)lei pac g
aounall dsigilsll clullhially lagy il 20

Al lgaiall ilsen cangl sllhaall lie pasiag
g (70 e Jay Y dole) Lain yu8 oo Jugal aly
dulell dns ey h rzaly e pgyall gub

ol jlosll Cislo Loy Sl pgapll S
&> b Lol siilal (Lol e Juolall joa il
dyhall dAlall G969 Lo)leally coly Al aliai il

aslall dolall &b il ilgalllg




JLac V1 &,la]

Business Administration

Licensing

Itis a type of business relationship whereby
a company allows a foreign company to take
charge of the manufacture and distribution
of a product in its own country in return for

a fee. «See Also: Franchising

Local Franchisor

It refers to a company that grants franchise
rights directly to franchisees in the same

country/area.

Management by Objectives

Itis astrategic management model thataims
to improve company performance through
clearly set business goals, continuous review,

and evaluation.

Market Development Strategy

In this strategy, a business develops its
market share by developing new customer
segments, expanding its user base, or
expanding its current users’ usage of a

product. e See Also: Growth Strateqy

Market Penetration Strategy

In this strategy, a business develops its
market share by bundling products, lowering
prices, and advertising.  See Also: Growth

Strategy
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Market Structure

It refers to how different industries are
classified in the market based on their
degree and nature of competition. Typically,
there are four types of market structures: (1)
Perfect Competition: many firms, no or weak
entry barrier, homogeneous product/service,
normal profit (2) Oligopoly Market: few
firms, interdependent competitive strategies
(3) Monopoly Market: one dominant firm,
barriers to entry, high profit, and (4)
Monopolistic Competition: freedom of entry,

differentiated products, normal profits.

Master Franchising

It is a model of franchising that is similar
to area development franchising but
with a wider geographical area, such as a
country. Also, master franchisees within their
geographical areas will generally be given
the right to sub-franchise. « See Also: Area

Development  Franchising

It refers to a purchase in which the two
companies combine to form an entirely new

company.
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ilgaialy aloxiyl eildsn

Mergers and Acquisitions (M&A)

It refers to business transactions in which Jlac¥l cilésn oo el Jl allonall lia y iy
ownership is transferred (as in acquisitions) O aoall 4y Laseg salenidl caléan (1) :Laag
or consolidated  (as in  mergers). (1) Lhlay duuas dusly a5 h (gl (uid)d
« See Also: Merger, Takeover a&y il &l J8i an Lasog :dlgaiwll wiléan

Glaon gal) o gl a4 d JI Jold JAliy
L_J|$)_Luﬂ L;J_C j'wﬂ @LDAJw

daaxiall dulsall §lgull dusyilyiu]

Multidomestic Strategy

In this strategy, the parent company chab PV ad) il pgsi dnshiw)l sia 6
differentiates  its  products/services g0 el Lgiloasg Lgibhie Gle cllyiel
to adapt to local markets. g Jaoi il S sall gl wbillaing d oyl
o See Also: Global Strateqgy, International Aol &gl wll dallell dnshi wll gol) e
Strateqy, Transnational Strateqy adoall Jlacll dayily )

GOleninll daaeio wlsydll

Multinational Corporation

Itis an organization that works across many sy dlgy e lgilail ynisi V Sl wlsy il e
different countries. aelivg Joo 8ace (o Jai b

Multi-Unit Franchising langll aagin gyl jLisdl

It is a type of franchising where the Lo Lass ngay all (laill jLandl gl 15l g o
franchisee is given the right to establish two Jolbll paill) SLindl coslo aiay dplaill dnllell
or more franchised locations. a4y il 34T of (aeyd Guals 9 @I (lesdl e

slisn golgn

Offshore Company agaall a)l5 ds i

A corporate head office established by asy sl a9 go-aagl 45y 5 awl Loyl Ladle §1n3
the franchisor at a different geographical il ddgdl sgas HLs HLuinl aile lgwmgy il
location to that of the host country to ol allach gyawgi Jol (o dolin Copntws
obtain maximum financial benefits from the g8l gl Conldn (G asnig

international expansion of the business.

Offshoring agasll 315 Jaell
It refers to the movement of a business Jlacl J5 of e J&5 daddac ] sllonall lia iy
process from a domestic location to a bl wsleill galy o awal doy J] @l il

foreign location. « See Also: Outsourcing
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It stands for Objectives, goals, strategies,
and measures. It is a strategic planning
process that helps to set clear goals and
identify strategic options to achieve them.
With defined measures, achieving these
goalsisassured. This tool is helpful, especially
when alignment across functions over multi

geographical locations is needed.
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Operational Effectiveness

It refers to the state of performing similar
operational activities better (in terms of

cost, quality, or time) than competitors.

Operational Feasibility

It refers to the situation in which the
proposed system solves the problems and

meets the requirements.

Operational Plan

It is a plan that sets short-term targets
for daily, weekly, or monthly performance.

o See Also: Strategic Plan, Tactical Plan

Opportunity

It is the likelihood of something that you
want to happen. « See Also: Risk
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Organizational Ambidexterity

It refers to the ability of a company to be
efficient in its current business and also

adaptable for coping with future changes.

It refers using another company
to perform a business process that
was  previously  performed  in-house.

« See Also: Offshoring

Overall Cost Leadership

Itis a generic strategy adopted by a business
to compete in a broader market using a
competitive advantage based on low cost.

« See Also: Differentiation Strateqy

Penetrated Market (PM)

It refers to the actual number of customers
of a company divided by the size of the
target market.

PEST Analysis

Itis a framework to describe macro-business
environmental factors of political, economic,
socio-cultural, and technological perspectives
as part of strategic ~management’s
environmental scanning or external analysis.
Some variations of the PEST are PESTEL
and PESTLE, adding legal and environmental
factors. « See Also: SLEPT

Pop-Up Business

It is a temporary business that offers
products/services in various locations for a
brief period at a time. « See Also: Episodic

Business
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Porter’s Five Forces Framework

It is a method developed by the American
academic Michael Porter to analyze the
business competition. The model assumes
that five forces determine the competitive
intensity and, accordingly, the attractiveness

of an industry.
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Bargaining Power of Suppliers
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Threat of
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Industry
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Threat of
Substitutes
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Bargaining Power of Buyers

cuyidiall dunglaill 3gall

Price Elasticity

Itis a measure of how sensitive the quantity
of products/services is to their price.
« See Also: Elastic Product

Price Sensitivity

It refers to the degree to which product
demand decreases when prices are raised or

rises when prices are reduced.
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Product Development Strategy

In this strategy, a business develops its
market share by developing new products
to serve that market. o See Also: Growth

Strategy

Product Franchising

It is a type of franchising in which a

franchisor supplies a product family,
featuring the brand name to a franchisee.

o Also Known As: Trade Name Franchising

Product Risk

It refers to the likelihood that a startup
fails to produce the intended product in
time due to unanticipated challenges in the
technology or product development process.

« Also Known As: Technology Risk

Radical Innovation Strategy

It is a strategic approach in which a
new business rejects existing ideas and
presents a way to do things differently.
» See Also: Incremental Strategy, Imitative

Strategy

Recession

It is a period of declining economic
performance across an entire economy
that

« See Also: Depression

lasts for several months.

Related Diversification

It is a company strategy for entering
different businesses whereby it
can benefit from leveraging core

competencies or sharing business activities.
e See Also: Diversification, Economies of

Scope
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Resiliency Jlacil &
Itis the ability of @ company to recover from Se a5l a8 san J] ollhoall e iy
an event that negatively impacts its business. eyl Gl Al of sl sl s (S olsill

Lallacl She da JSiy

Reshoring obogdl dalc)
It refers to returning outsourced production ilaally ol dll enii ] allbnall ey, iy
and services to the home country. Lalgo I &Vl Joadl s Lgslis] bog s (65 e
6)JT &) n pm

Retail Business dijazll aléyd
It is a type of business that sells products Jl &) ils eolaiiall 2w po6d il sy dll e
directly to consumers. « See Also: B2C Gblgimall Gl oles g aly o uAlgi nall
It is the likelihood of something bad to 9 I9Eyn il ol e yonl Cagas Colllais] )
happening. « See Also: Opportunity dnpall sz sly e dligas

Royalty LoVl aguu)
It refers to the payment made by the Gubal e jLindl Cslo Lgeosy Gl agapll o
franchisee to the franchisor, on a regular oMl G pladiwl lan jlindl aslal alhiis
basis, as stated in the franchise agreement. abe o Lade gaiall agull Lasg cllig (glaill
Sl

Serviceable Available Market (SAM) dinad phaall Ggull
It refers to the customers within the oAl pblas wall sae I o llbaall ey dy
geographic reach of a firm. « See Also: Tota/ of @lo-wll s Lo aal] Jowogll a4y Al gulni
Available  Market, Serviceable Obtainable oliall Goull Jlas] g sly o dohesll G boliall
Market congimall Gl
Serviceable Obtainable Market (SOM) Oagimall Ggull

It refers to the customers that a firm expects Jooni o gagiall (yuleall Algimall sac g
will be interested in its particular product/ KA ol edgiall aAMgi )l dsoll éT &Sy il agie
service and who can be serviced by the firm. &5l Lasass Ll cabosaslly eolaiially Laslasal
« See Also: Total Available Market, Serviceable ainas GAaall Goull oliall Goall Jllas] zgal) e

Available Market
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Single Unit Franchising lgll gyall Lol

It is a type of franchising in which the ello du0 896y (I (Lol jLaan)l JELil asl g
franchisor grants the franchisee the right to JlioMl Conlo aiiay (Lol aoilo) dayylill @ollell
operate just one location. al cini lnde aslg gp o Hblg el (0 Gl
.@)bﬂ\ ainlMc

SLEPT Analysis (SLEPT) cruul Julss
It refers to the PEST analysis, adding legal Joolgell Jodail a1) ey Julag JI40l sl g
factors. « See Also: PEST Analysis 8y 8all audilly duclaisVlg dyslaially awluwll

Ll agilall Lolgall sl o () (Jlacll e
(PEST) oy LJ_Lb_J :ggl) .

Small and Medium-Sized Enterprises . . . .
(sME) dlaugiallg 8yl el yill

It refers to companies with between 1 and o -1 g Laselhgn sae sglyiy il aolsy il o
250 employees. « Also Known As: Small-to- dnwgiall JI 8pu0all Jlaclll iy oy o) o Lalogn

Medium Business (SMB)

IS TS

It stands for small office/home office and oy sl Hlaisl ag gagw aaldy Ulal ay) L
refers to the people who work from home, Ceifall Gigi Gill gl dgilaidl olaldll oo Jodll
whether theyTe running their own small olhnall lie pasiadg . huall ciball/peall
business or working for an employer. 2lgy (Jiall oo godasy il (ol bl ] &Ll

oolagy ol dnlall &y enll agilegydio gy lgsls

SPELIT Analysis (SPELIT) carliny Julni

It refers to the PEST analysis, adding legal Joslgell Jlail abl) cany Julai JIELDT 15 g0
and intercultural factors. « See Also: PEST e 8)38all ddillg duclaisVlg &olaisllg bl
Analysis duolsilly & igilsll Jalgell doln] gn 4l (JLacVl

(PEST) wiwny (Judns P‘)' Lm_pl

Spin-off Company dlasiall cls ydll

It refers to a company created by being aSyill Lag @il 48y dll awl Lol Lade §lind
separated from an established business. pI_Lu_éT 2ol Jlodil Jis s la il A il

b ol gaedal adnll @by Al e a4yl
Jaian (glalg
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Spin-Off

It refers to a situation in which a company
splits off a section as a separate business.
o Also Known As: Spin-Out, Starburst, Hive-
Off « See Also: Mergers and Acquisitions,

Demerger

Stakeholders

It refers to all the individuals, groups, and
organizations that have a stake in the
company’s  success, including owners,

employees, customers, suppliers, and the

community at large.

STEEPLE Analysis

It refers to the PEST analysis, adding ethics
and demographic factors. It is also known
as STEEPLED or PESTLEE. « See Also: PEST
Analysis

STEPE Analysis

It refers to the PEST analysis, adding
ecological factors. e See Also: PEST Analysis

Strategic Alliance

It refers to an agreement between two
or more companies to seek some mutual
business  objectives  while  remaining

independent. « Also Known As: Strategic

Partnership

Strategic Management

It is the analyses (Strategy Analysis),
decisions  (Strategy  Formulation), and
actions (Strategy Implementation) taken
by an organization to create or sustain its

competitive  advantages.

&5yl s pg i il dddasll J) allaaall 1is sy
Jain gl (i gls nedil lanknsl AsT Jne
Sy il @5 dlasiall @ldyall o oy <) e
dlonialg sl sl lass gy o adisall I8 il

4yl Lol
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98l wells 6 Lay giils yue of bl 4y
22029 9h9-ally elaslly (g alhgally as) il

zaisall oyl
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dauilyiayl Glaail

Strategic Objectives

It refers to a set of goals used to turn the ke a8yl aclog il laall oy s dcgann )
mission statement into practice over a well- @iy dmgals ilig dules cilglas I laidluy)y Jhgas
defined time frame. Qa0n i) Lol sa e 188
Strategic Plan dailyiadl daall
It is a plan that reflects decisions about Jin ¥l lnlasill laal Lajlail ai Al abhall e
resource allocations, company priorities, Gl sl gy @by sl calglel 4yanig wylg all
and steps needed to meet strategic goals. alaall rgaly o @il coliall §uail diglinall
« See Also: Tactical Plan, Operational Plan el dull ddnall iy agihill
Strategy Analysis
It is the study of business external and il a8yl amlally adaldl gl dwl g
internal environments and their fit with the Colaaly alluyg 2§y zo Laadlgiy Lainclls san
business’s vision, mission, and goals. a5yl
Sub-Franchising ool gylaill ;Lo
It refers to the sub-licenses granted by the Slaindlly (sooilill glaill jLundl LT ade g laj
master franchisee in the franchised country Laniay Sl aasyll JI e dng ool (o olaill
to qualified investors, to establish single/ >0 0V gopaiiwall JI il sl coslo
multiple unit franchises. bl anilell ;54T of ¢y o Guuwlil ALl s
Sustainability Jlocl dolaiwl
It is the capacity to conduct business saiin JAy lailasinl Len e 48yl 8)16 o
activities in a relatively ongoing way for il e el JAsin 5l oo dlgbs 8)elg

the long-term well-being of the natural

environment.

SWOT Analysis (eilgu) d=ayll blaill Julsi

It is a strategic planning technique used blai a il a2Vl dyulsill alsllhnall jlaisl ga
in identifying a business’s strengths, aal aedg lyaailly oyally caeall bolsig dg.all
weaknesses, opportunities, and threats. el @ el alleall gl m)l lnglasill Calll
« See Also: TOWS Matrix blay sy JAs e ¢llig @byl dmaliill

asliall (oyall 1yasig Laill o Bgally caeall
aogann galy o Lay dlasall claagilly Laslel
(TOWS) g
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Tactical Plan

It is a short-term plan concerned with
implementing specific aspects of a business’s
strategic plan. e See Also: Strategic Plan,
Operational Flan

Takeover

It refers to purchasing enough of a
business’s stock to gain control of the board
of directors. Takeover implies that the target
company resists or opposes the purchase.

« See Also: Buyout

Task Environment

Itis part of the external business environment
that a company deals with directly, such as
customers, suppliers, consultants, media,

interest groups, etc.

Total Available Market (TAM)

It refers to all the entities (people or
organizations) who might consider a
product/service which is being offered.

o See Also: Serviceable Available Market,

i858l il
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TOWS Matrix

It refers to the reverse order of the letters
SWOT. It is a complementary tool used with
SWOT analysis to generate strategic options.
« See Also: SWOT Analysis

Transnational Strategy

In this strategy, the parent company
tries to balance between efficiency,
local adaptations, and learning.
« See Also: Global Strateqy, Multidomestic
Strateqy, International Strategy

Turnaround Strategy

It is a strategy that turns a business
performance decline into growth and

profitability.

Unit Franchising

It is is where a master franchisee grants
the exclusive franchise rights to use a
brand name and proprietary information
to re-sell its goods and services in either
a defined area or within that defined area.
« See Also: Related Diversification, Conglomerate

Diversification

Value Chain

It is a process by which a business delivers

valuable products to its customers.
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Value Proposition

It refers to the value a company promises
to deliver through a given product/service,
including features and benefits. It tells
of why customers should purchase this
product/service, as compared to that of a

competitor.

Vertical Merger

Itis the merging of two or more companies
involved in different stages of related

businesses. « See Also: Horizontal Merger

VUCA Environment

It stands for wvolatility, uncertainty,
complexity, and ambiguity. It describes the
situation of constant, unpredictable change
that is now the norm in specific industries

and areas of the business world.

Wholly-Owned Subsidiary

It refers to a business which is fully
owned by a multinational company.

« See Also: Strategic Alliance, Licensing
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Adventure Capitalist sol2all yaiiwall

It refers to an entrepreneur who helps other oloball yaiimallg ¢ gyl yadimall Lol aule @lin3
entrepreneurs financially. Slgy) g llaall gaill pasy il Jlacll 15l gag
agildy b pueali e agiaclumal (sl Jlacll

arnbll

It is the amount of return expected from an O-Say il eloyl el ] sllbhnall e iy
investment in virtue of its inherent value. el Ulell asloyl coblazindl 1ol (o dé6y

Jlatiwl lis o gégial

Angel Group Oelislall o yaiiamall degaso

Itis agroup ofangelinvestorswho collectively Ay 9098y Gl paiimall o dcgarn ao
invest (in angel, seed, and sometimes Series ai Lo doleg aslill byl sas] Jugan clas
Arounds). o of (Joll oaill algs Jis Jogaill lie ayass

T Jogaill dlgy Jis Llalg (S5lall Jygaill

Angel Investor SiMall yaiiuall

It is a type of investor, usually a wealthy wolball gaill a8y ()5 pan ol yaiiwin ga

individual, who will take a share of your ans e Joanll Jolan diblill oISy il oy wl

business in return for financial support. e paiimall Jlacll ¢lls 1y Coyed o a8yl (o

o Also known as: business angel, informal -l

investor.

It is the increase in the value of an 2ol dass O labn s 4y Gill dassll o)y 1ns)

investment. e See Also:  Depreciation dassll has igaly o .ohlatiw)l
Bankruptcy oyl

Itis alegal process through which a business a3 Gl daggilall el sl Jl allbhaall iy,

shut down due to the inability to repay Ia Lallach duami5g Ggall (o 2g)5l a4y mll Ly

debts to creditors. el dlall Lailolyilly clagll e Laiyas pael
Blue Chip <1531 §ils,ll

It refers to a high-quality, relatively low- dagall adle ciblaiiwll I allonall e by

risk investment (usually in well-established o olaziwlly Sole lauiys Gallg glolaall dllsg

companies). Ayaiaall clSlell @l Al @lSyill ag
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Bootstrapping

It refers to startup self-financing, that is,
financing your own startup without the
help of outside capital and by your personal
savings and the cash flow produced by the
startup.

Bridge Financing

It is a type of short-term financing that

aims at increasing the value of a business in

anticipation of the next round of financing.

It refers to the rate at which a business
spends its cash over time before generating

its own income.

Capital Appreciation Fund

It is an investment fund seeking to grow
share prices by investing in stocks with high

growth shares.

Capital Gain (or Loss)

It is the difference between what you
bought an investment for and what you
sell it for. « Example: If you purchased 100
shares at 10 Riyals each, then you spent
1000 Riyals. When you sell these shares at
25Riyals each, you will have a capital gain of
(259100) — 1000 = 1500 Riyals. If you sell
them at 5 Riyals each, you will have a capital
loss of (5100) — 1000 = -500 Riyals.

Capital Lease

Itis alease in which at the end of the lease

period the asset becomes the property of
the lessee.

090081 il JLac¥l olgy JI sllhnall e oy
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Jlall guly Ggmu

Capital Market

It is the market for long-term finance. Jogaill Jolui gwi e Jamy il Goull 90
ehoibg g LS oo dole wlly g (JUI Jogh
ol dlgb @lasiwll 555 b alall 3ol

Capital Preservation Jlall yuly dilas
It is an investment that seeks to keep the ool e blasll of Jlall uly dylas o llans iy
original investment amount from decreasing dagll e Wloall congy il eablaiiwl ] JLall
in value. hladidlg galyll oo Lailasg Jlall Gull adoll
Capital Jlall L)
It refers to the money that is used to start a0 480 gl dnasinall Jlg ol das g0
or maintain a business. Joall aatls a8y da5) of

Capitalization (Cap) gl JLadl i

It is the total market value of a company's agwl avgall dadll Sllas] ] allbsall lis jdy

outstanding equity. L4yl
Captable Jlall yuly Joas

Itis atable presenting the number of shares O s @8y ilh aAlall jpos angy Joio 90

of each investor in a company. $ailmn o yatinn J4 1g8liay Gill agwlll s

Cash Alternative

G
3
T
E

It is a short-term investment that is JoUl 8y s cblasi ol I sllhoall s by

highly liquid and has high credit quality. G0 280 (s9imag dle aplail dagay giaii il

« Also Known As: Cash Equivalent olfall (sl iy oy ef e Ldlgall
Cleantech dadasll eilusil

It refers to investing in environmentally il sy all o )laiialll I sllhnall Ly

friendly companies, i.e., clean technologies. ohe taies il clsyall éf sl de)all dlauindl

e larto ) dgLoad U5 (o sl addol gl

Cliff

Glésiwyl dbsi

IE

It is the time at which company stock is a8y ill gl apai il dinyll dlosill of cusgll g0
vested. « See Also: Vesting @laaiw)l gsly o L @lanimill dbls Laic




J9ailly ylaiiwyl

Investment & Finance

Co-invest

élyidrall jlaiianl

Itis the act, by more than a single investor,

of investing together and on similar terms.

Compound Annual Growth Rate (CAGR)

plis ] allhnall iy iy dawl o ani Lad
dogy dll el Lé_égg gg)_i}.a“

b sall soiall gaill Jazo

Itistherate of return that would be required
for aninvestment to grow from its beginning
balance to its ending balance, assuming the
profits were compounding (reinvested at the

end of each period).

Conscious Investor

It refers to an investor who aims to achieve
financial gains, while also benefiting society.
« See Also: Impact Investment

Corporate Round

It refers to a company, rather than a venture

capital firm, thatinvestsin another company.

Corporate Venture Capital

It is a subsidiary of a large company that

makes venture capital investments.

Corporate Venture

It is an investment by one company in
another  company.
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Cost of Capital

the

o Example:

It s cost of obtaining funds.
If equity capital costs are
estimated to be 15% per year, that means
the investors expect 150 Saudi Riyals in gains
or dividends for every 1000 Saudi Riyals
invested. If debt capital costs are estimated
to be a net of 7%, that means lenders
expect 70 Saudi Riyals for every 1000
Saudi Riyals borrowed. « See Also: Weighted

Average Cost of Capital

Cost to Start Up

It refers to the amount of money needed to

start a new business.

Credit Risk

It refers to the likelihood that a borrower will
fail to repay the principal and interest of a

loan according to the schedule.

Crowdfunding

It refers to a large number of individuals

each of whom will invest small amounts of

money in a startup.

Deal Flow

It is the rate at which investment offers are

presented to funding institutions.

Deal Lead

investor who searches

It refers to an

for a potential company, negotiates the
investment terms, invests, and serves as the
primary liaison between that company and

the other investors.
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It refers to the framework of a deal, between J& alolglly Ggaall sany sl alell )Lb)l L0

investors and a startup, providing the rights oopaiimall) dssall Lo &4)liall hbil o aylo

and obligations of the parties. (&5)lly
Debt Capital woyiaall Jlall ui)

It is the money borrowed for investment in ol Jagail Lasbhisl asy il Jlg o1l )
a business. Lo lS
Debt Financing wlsIb Jugasll
It is a type of fundraising whereby money oke Joonll Lawd asy il Jogaill g:lg_if sl g0
is borrowed from investors in return for a 1423 go (phasdl JUs g0 g liaall Jlall )
promise to repay the debt together with Wlgall deloyly AoVl pyall g ln oy () isall
added interest. « Also Known As: Loan Capital gl Jls Gy 1 Loy o) o Lade § oiall

Depreciation
It is the decrease in the value of an 0 din i ay gl pleaill dall pody v ns)
investment. o See Also: Appreciation dadll 831 gl o .cblaziwll sl dasg

Derivatives ddlall eiléidiall

It is the market that trades securities rather alall @lgall (s dcgasn ] allanall lia y iy
than assets. rin) auiss dls Joof (o daidall dc)all

wilaelly pleally @lally g ally woliiwl
dapall Joll dass o Lgias 1aimi ag (o]
009 -galy Glai e Goull (6 Lalglii anyg ey
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It refers to the reduction in the ownership palun J5 anbll asblall 4o (plosil J] sy
percentage of each shareholder in a dagan rﬂé—LUT luo] daun @by Al Gaalws o
company that results from the issuance of 2L s agall dns hes I 08 il

new shares.

Discounted Payback doguadall alayiwyl 8,56

It is the time needed to match the present Gonil a5y il lgsyei wy il auin)ll 8yl o
value of a project’s annual net cash flows adbll aausll &yasill wlsoll las] gu Jolsill
with the initial cash outflow (investment). Ol das Juas all) adoll olasill
« See Also: Present Value &bl dagll zgol) o
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Drip Feed

It describes the situation in which investors
fund a startup alittle bit at a time instead of

in alump sum. « See Also: Staged Financing

Early-Stage Funding

It refers to the first stages of the startup
funding process, starting from the
establishment, product  development,
marketing, and boosting production and

sales. « See Also: Llater-Stage Funding

Early-Stage Ventures

It refers to startups in their development
stage, startup stage, survival stage, or just

entering their rapid-growth stage.

Earnings Per Share (EPS)

It is the profit available for distribution to
shareholders divided by the number of

shares issued.

Entrepreneurial Finance

It is the application and adaptation of
financial tools and techniques to the
planning, funding, operations, and valuation

of an entrepreneurial business.

Equity Capital

It is the money contributed to a business in
return for partial ownership of that business.

« See also: Shareholders' Funds
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Equity Investment

GlS il agual 9 slasiull

It refers to purchasing stock in companies,
directly or from another investor, for the
sake of gaining dividends or in order to be
able sell, later, with a capital gain. There are
three types of equity investment: Ownership
Stake, Venture Capital, Public Investment.
« See Also: Ownership Stake, Venture Capital,

Public Investment

Exit
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The strategy by which an investor or
an entrepreneur intends to «exit their

investment in a company.

Family Office

A family that invests their own wealth.

Fiduciary Responsibility

It refers to trust responsibility to make good
investments that will earn a high rate of

return.
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Financial Ecosystem lall plial

The relationship between financial markets, Hlall 2glgtll allaill 4wl Loyl ale Gl
institutions, suppliers, and users. yoliell oo layys il adoliviall coleMell ] )udng
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Financial Intermediaries 99dlall cllauugll

It refers to the institutions that channel algall g dobwgll ygu 8985 il Gluwgall Lo
funds from savers and depositors with cash p981 s oJogaill dbéi mall wlgally dlgaall
surpluses to people and organizations with 4 ol Ly Sl caly I o Jlg ol [ aogiy
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Financial Investor Alall yaiiuall

It refers to a person or an organization alaitwll laihhe iais il davngall ol il g
who makes investment decisions based on Asdgiall ddladl Cowlball sgian Gle o Elo
financial gains. « See Also: Strategic Investor il aiinall sgal)
It is a measure of the amount of debt 29 «(lall g o)l drn awll LA Ladde §ln3
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Financial Market adlall lyoll lguni

It is the market in which you can buy or sell dlall Jouoll ehyivg g Lass aiy il @lowll Lo
financial assets and liabilities. rleally @lully (Houall) ciluimlly ag ¥l Jin
3] ailaslly

Financial markets

adlall §lyodl Glguni

Money market Foreign exchange
less than 1year Capital market Derivatives market market
e.g. Treasury Bills more than 1year e.g. options e.g. spot and forward
JLlall Goun JLall iy Goun adlall elizill Gou aialll cislosll Gous
ale o Jsi ple o sl calyLall agéc : Jio (uns,94ll)
dilyall el @ Jio dlalg diygall casloleall ¢ Jin

Fixed income
stock
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Financial Return on Investment (ROI) slaiLwdl e Jilell

Itis a performance measure used to evaluate sl dnadimall 8yag il & lall @lgoll 1] o
the profitability of an investment. o Glall I iyg olasi il dinyyg dclod gan
aal4illy coblaiiwll Al on Laguani a3 il sbyll

Dlaiiall i Jygail Leslas] as ill

Financial Risk ddlall ybol3all

It refers to the likelihood that a startup fails asy il glas] eilaist JI ddlall ) blsall je i
to raise sufficient capital financing. labldy el Sol8ll Jugaill gas (o &t mlll
A person or a financial institution that works Jlan o Jai Gl dawdall ol (pa il 9o

in the lending and management of money. oMl §blg alelly  Jgaill
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Financing Round

Itis a fundraising event where the company
raises financing with a specific series of
stocks at a set price or valuation. In preferred
stock, each funding round is a series (e.qg.,
Series A or Series B). « See Also: Investment
Round, Series A, Series B, Series C

First-Stage Capital

It is the money provided to startups to start
commercial production and marketing, not
covering market expansion, de-risking, or
acquisition costs.

First-Round Financing

Itis the first investment in a company made
by external investors.

It is the act of buying shares in an IPO and
selling them immediately for a profit.

Follow-on Investing

It refers to the reinvestment in a company
that is not performing as planned during
its development. Angel investors avoid
this type of investment because of the
high risk of additional monetary loss.
o Also known as: follow-up investing
« See also: Follow-on Investing

Itisthe money a company has left over after
paying its operating expenses and capital
expenditures. The more free cash flow a
company has, the more it can allocate to
dividends, paying down debt, and growth

opportunities.
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Friends & Family Round

It is financing from the people who have
a relationship with the founder rather than

due to their knowledge of the business.
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Friends, Family, and Fools (FFF)

It is an early-stage investment round in

a startup from people who are investing
because of their relationship with the
founder rather than due to their knowledge
of the business.

It is an investment strategy where firms will
hold a portfolio of other investment funds
rather than investing directly in bonds,

stocks, or different types of securities.

It is the total amount of capital committed

by the investors of a venture capital fund.

Fund Vintage

It refers to the year of forming a fund.
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Itis apoolofcapital dedicated toinvestment.

Funding Platform

It refers to a website used to facilitate

investments in  private companies.
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It refers to the amount of money that

is needed for a business endeavor.

o Also known as: financing

Fundraising

It is the process of seeking and gathering

financial contributions from investors.

Future Value (FV)

It is the value of current cash at a future
date based on an assumed growth rate.
o Example: If you invest 10,000 Riyals,
at the end of one year with the interest

rate of 5% the future value would be:

FV = Invested Amount or present value
* (1 + Interest Rate) = 10,000 * (1+0.05)
= 10000 * 105 = 105 Riyals.

« See Also: Present Value

It is a type of funding typically provided
by government agencies or nonprofit
organizations. It is called «free money since
the grant does not purchase an ownership
stake in your company, and your company

does not have to pay it back.

It is a fund that invests in companies with
solid prospects for future growth but at
potentially higher risk.
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Itis a financial crisis caused when a business

grows faster than it can be financed.
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Itis the process of exiting a business venture Jllaziawlll slas of Hlaziwml 4005 2llaas ydy
to unlock owners” investment value. atilll GlSy il sas] oo s9pall Jlaclll udly als

i85 il Conlball Jpani (ol oo L4 of L

a4yl

It is a private investment partnership that lailwl §giv gag dilogll dlhdsall Loyl e
invests (in private equity rounds or late- G831 8yg nin aplaiiwl Slgal 6 allgnl yatiy
stage venture rounds ) for wealthy individuals doball o adyLinall Jin) epyaiimall (el cilusle
or institutions. a8yl (joAs s dsmbl colsy il Jhgail dnagiall

(Blysimlg Lawas 4l

High Net Worth Individual (HNW) dadaall Jlgoll Gugdy wlswol

Someone who holds financial assets Vg ol goAlay Guill sl oll J) sllonall lia y iy
with a value exceeding SAR 4 million. G198 ol igaly o by gadls € e i dlls
« See also: Ultra high net worth individual aaslall Jlgolll

caclaall %;)"’“ Ul agayall

It refers to the situation when a company &8y dill du6 (§6a7 sl cadgall allhnalllie cony

has an exit that returns 20 or more times ool solasi dlila dplasiwl L3L)T Lain olaill e

the investors' initial capital. 238 g Léen opyhiey yaiimall JLall
Impact Investing Figall ylaiiw|

It refers to a financial investment that aims 123l @usai Jl eblasiw)l oo codll lia congy

to benefit society. zainall o bl

Initial Coin Offering (1CO) dzadyll caslasll Sg¥l 3ylall

It is fundraising through crowdfunding, using Cops @il oyl elasll Jgaill ¢loil 157 g0
cryptocurrency as capital. auasyll claell aluisiwl glaall Jlgoll gas ai
Apulaill dyasill collaell alasiwl ugg 8o dall

Initial Public Offering (IPO) plall wilizdall Lol aylall
It refers to the process of offering shares of Ay (0 ol 8y all a4y 4l [ag_LuT b ddac o
a private company to the public in one or o-gasll sy Lao @dlall ghoVl @lgwl ;s 434l gl
more stock exchanges. It is a way of getting Ladl Lals il dleall Slavgll (g 1909 Lalglus
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Institutional Financing

It refers to the funding that a startup
receives from venture capitalists; it usually
takes the form of equity investment capital.

« Also Known As: Institutional Funding

Institutional Investor

This refers to the organizations that
own substantial amounts of money that
make  multiple  financial  investments.
« See Also: High-Net-Worth Individual

Internal Rate of Return (IRR)

It is the rate of return that makes the

present value of future cash flows equal to
the initial investment, or it is the rate of
return that makes the NPV equals to zero.

« See Also: Net Present Value

Investment Bank

It is a bank that provides specialist financial
services like mergers and acquisition funding
and finance of international trade fund
management.

Investment Committee (IC)

Itis ateam thatoverseestheimplementation
of investment strategy in acquiring assets,
sourcing, financing, and leveraging plans, and

in compliance with the investors' guidelines.

Investment Risk of Loss

It is the probability of financial loss on one’s

venture investment.
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Investment Round

It is the same as the financing round

but from the investor's perspective.

« See Also: Financing Round
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Investment Time Horizon

Itisthe projected length of time your money

will be invested.

J-curve

Itis a graph that shows the value progression

of early-stage investment. Values often drop
soon after the initial investment during the
startup and early-stage period but rebound
significantly in later years after companies
reach profitability.
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Joint Venture (JV)

It refers to a business entity created by two
or more parties sharing ownership, returns

and risks.
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Later-Stage Funding

It refers to startup funding after it has
moved beyond the startup phase of
development and has a rapid sales growth.

« See Also: farly-Stage Funding

It refers to using debt capital instead of

equity capital to fund a business.

Line of Credit (LOC)

It refers to a flexible loan from a bank to
use as needed and then repay immediately

or over a prespecified period of time.

Living Dead

It refers to a company that is not a failure
butis making the sort of insignificant profits
that make it almost impossible to sell.

It is a colloquial term describing the loose
association of people previously involved with
a highly successful technology company,

such as Google or Linkedin, as founders,

early employees, or investors.
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Major Investor

It refers to an investor whose share is more
than the others in a given round and who is
therefore entitled to specific information or

voting rights.
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Management Buy-Out

It is the purchase of a business by the

existing management.

Management Risk

It refers to the likelihood that a startup
fails to meet its business targets due to
inadequate or inappropriate management.

Market Risk

Itreferstothelikelihoodthat astartup fails to
estimate the market attractiveness (number
of potential customers, price or adoption
rate) in the right way. The overestimated
demand will lead to overestimated
sales forecasts and consequently a loss.

« See also: Systematic Risk

Mezzanine Financing

It is a way for companies to raise funds for
specific projects or to aid with an acquisition
through a hybrid of debt and equity

financing.

Itis aventure capital firm with a limited fund
size and focuses on investing in early-stage

seed and Series A.
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Money Market

It is the market for short-term money,

generally for a year or less.
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Net Present Value (NPV)

It is the difference between the present
value of your future cash flows and the
present value of your current cash overflows.
« Example: If now you invested 10,000 Riyals,
andinthefirstyearyoureceived 5000 Riyals,
and afterthe second yearyoureceived 5000
Riyals, the required rate of return is 12%. To
calculate the NPV = (cash inflow in first year
/ (1+interest rate) ) + (cash inflow in second
year / (1+interest rate) ) — Invested Cash or
Cash outflow = (5000/1.12) + (5000/1.2)
— (10000) = 4,464.3 + 4,464.3 — 10,000
= - 130 (approximately). This means that
this investment will achieve a capital loss of
130 Riyals.

Opportunity Cost

It is the value forgone by choosing one

alternative over others.

Optimum Capital Structure

Itis the ratio of debt to equity that provides

the maximum level of profits.

Outside Equity

It is the money from selling part of your
business to people who are not and will
not be involved in the management of the

business.

Outstanding Equity

The value of all the company shares that

have been issued.
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